
Minutes 
Western Cass Fire Protection District  

Regular Session  
Wednesday, December 21, 2022, at 7:00 pm  

Fire Headquarters  
5 S. Rogers Rd., Cleveland, MO 64734  

In Person Only 
 
 

 
1) Call to Order by the Secretary 7:00pm 
2) Pledge of Allegiance 
3) Roll Call (Quorum) 

a) President and Chair John Webb (2022- 2027) Present 
b) Vice Chair Marty Hardman (2022- 2023) Present 
c) Director Sue Hosterman (2019-2025) Present 
d) Director Kerri VanMeveren (2020-2026) Present 
e) Director Darvin Schildknecht (2021-2027) Present 
f) In the absence of the Secretary Chris Johnson, the Chair appointed Stephanie 
Toliver Secretary Pro Tem. Chief John Johnson, District Manager Stephanie 
Toliver and Belton Fire Chief John Sapp were also present. 
 

4) The tentative agenda for Wednesday, December 21, 2022 was amended to add: 
Corrections to Regular Meeting Minutes from 10/19/22 as 4B, Mutual Aid Contracts as 
9M, District Attorney 9N, Permanent Positions 9O, Facility Manager 9P, Bunker Gear 
9Q, Payroll to QuickBooks 9R and to remove 9C Dishwashers, 9H Chief 
Recommendations on Jack’s Winter Fire School and 9I District Manager's 
Recommendations on Credit Card Limits. The Chair made a motion to adopt and 
approve the amended agenda.  
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 

6) Approve Minutes 
a) The Chair made a motion to approve the minutes from November 16, 2022. 
Director VanMeveren stated that she submitted changes she does not see 
reflected on the minutes. The Board requested she send the changes to 
everyone for review. The Chair postponed his motion until the following meeting 
with no objection heard from the Board.  

b) The Chair made a motion to have the October 19, 2022 minutes corrected by 
the secretary. Number 8c is missing and should have the Board going into closed 
session.  



Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 

7) Reports 
a) The attached reports were submitted by the Directors.  
b) The Treasurer’s Report was filed for audit.  

Director Hardman requested a point of order; she would like the board to note that 
Director VanMeveren is recording the meeting. The board requested that Director 
VanMeveren cease recording the meeting, she refused and cited RSMo 610.020. 
Director Hosterman requested the attorney be consulting in regard to recordings being 
done without the Board’s knowledge. 

 
8) Unfinished Business 

a) Chief Johnson and the Chair reported that the battery checks for the 
emergency backups were completed. A new battery was purchased for 
approximately $140.  
 
b) Chief Johnson and the Chair reported that a test of the emergency system at 
Station 1 was completed. 
 
c) The Chair made a motion to approve the reimbursements for the bay lights at 
Station 2. The cost came in under the amount previously approved by the board.  
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Nay 
 
d) Status on Insurance Policy. 
The Chair made a motion to give Director Hosterman permission to sign the bid 
specifications and move forward with obtaining bids.  
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Yea 
 
Director Hosterman made a motion to place an ad in paper for insurance bids 
and to pay for it.  
Director Hosterman: Yea 
Director Hardman: Yea 



Chair Webb: Yea  
Director Schildknecht: Yea 
Director VanMeveren: Yea 
 
 

9) New Business 
a) The Chair made a motion to repeal all policies procedures, rules and 
regulations prior to April 6th 2022. Director Hardman made a motion to postpone 
with no objection heard by the Board. Directors would like to discuss with their 
attorney.  
 
b) Director Hardman made a motion to move our Information Technology service 
from Smart Pro. Director Hardman made a motion to postpone until next meeting 
with no objection heard by the Board.  
 
d) Kitchen faucet at Station 2 is leaking and corroded. The Chair made a motion 
to allow up to $200 to replace the faucet.  
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Yea 
 
e) The Board reviewed the Residency Agreement provided. Directors requested 
policies cited be attached to agreement for review and that a Disciplinary Policy 
be added.  
 
f) The Chair made a motion to send firefighters through Fire Fighter 1 and Fire 
Fighter 2 training at Cass Career Center in an amount not to exceed $10,000 and 
to come out of 2022 budget. Director Hosterman requested the motion to be 
amended to add that the Board approve of which fire personnel are sent.  
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 
 
g) The Chair made a motion to approve a membership for the Firefighters 
Association of Missouri. 
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Yea 
 
j) The Chair made a motion to move the District’s phone service to Magic Jack 
approved up to $250.00 for the transfer and purchase of phones.  



Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Yea 
 
k) Removal of Unapproved Versions of Minutes in Director's Reports Retroactive. 
Director Hardman made a motion to postpone with no objection heard by the 
board. 
 
l) Removal of Director Schildknecht pursuant to RSMo 321.190 
Director Hardman made a motion to petition the Court for removal of Director 
Schildknecht based on his admission in court that he was not able to make 
decisions pursuant to RSMo 321.190. The motion was placed to a vote and at 
that time Director Hardman withdrew her motion with no objection heard from the 
board.  

m) Mutual Aid 
The Chair made a motion that 8C be changed to read “Western Cass agrees to 
provide record management reports to Belton Fire listing total calls and total 
personnel on scene for the prior month that a request for mutual aid occurred. 
Best efforts will be made to provide by the 15th of the following month.”  

 
Director Hardman made a motion to accept the mutual aid agreement from 
Belton as presented and authorize the Chair to execute said contract on behalf of 
the District.  
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 

Belton Fire Chief John Sapp stated the soonest the mutual aid agreement will be 
approved by the Belton Board of Alderman will be at the Alderman’s January 10th 

2023 meeting. 
 

Director Hardman made a motion to also use the Belton mutual aid agreement 
for Dolan West Dolan Fire Protection District via our new district attorney and 
authorize the Chair to execute said contract on behalf of the District. 
Director Hosterman: Yea 
Director Hardman: Yea 
Chair Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 
 



n) Attorney 
Director Hardman made a motion to approve Scarborough Law Office LLC as the 
District’s attorney for an amount not to exceed $300/hour and to give the Chair 
the authority to negotiate a lower amount and authorization to sign a contract. 
Director Hosterman: Yea 
Director Hardman: Yea 
President Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 

o) President Webb made a motion to make the District’s temporary part time 
positions permanent. Director Hardman made a motion to postpone this until 
further research can be done with no objection heard by the board.  
 
Director Hardman made a motion to extend the paid part time positions for an 
additional 90 days. 
Director Hosterman: Yea 
Director Hardman: Yea 
President Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Yea 

 
p) Facility Manager: 
President Webb made a motion to approve creating the position of Facility 
Manager and to further work on definitions for this position. 
Director Hosterman: Yea 
Director Hardman: Yea 
President Webb: Yea 
Director Schildknecht: Yea 
Director VanMeveren: Yea 

 
q) Bunker Gear: 
Chief Johnson reported bunker gear has been ordered. $14,500 for 6 sets from 
Feld/Veridian ordered approximately 2 months ago. Anticipating it coming in in 
approximately 4.5 months.  

 
r) Payroll to QuickBooks:  
Director Hosterman made a motion to allow Accountant John Martin to switch to 
using QuickBooks for payroll beginning in January 2023.  
Director Hosterman: Yea 
Director Hardman: Yea 
President Webb: Yea 
Director Schildknecht: Nay 
Director VanMeveren: Nay 
 

10) Director Hardman made a motion to adjourn. Meeting adjourned at 9:09pm 















 
 

Western Cass Fire Protection District 
5 S Rogers Road Cleveland, MO 64734 

(816)348-3958 

 

Western Cass               
Fire Protection District 

 

The following shall be filled out anytime submitting a receipt for reimbursement. All receipts 
must be included. 

 

Date: _____/_____/_____  

Location of Purchase: __________________________________________________________ 

Amount Owed:________________________________________________________________ 

Station:______________________________________________________________________ 

Reason for Purchase: 
____________________________________________________________________________
____________________________________________________________________________  

Paid By:  Check _____ Cash_____ Charge_____ Credit______ Debit_______  

Did you have Officer Approval?   Yes _____ No _____  

Officer That Approved Item: _________________________________  

 

Name: ________________________________ ___________________________________ 

 Printed      Signature  

 

Office Use Only 

Chief or Deputy Chief: ________________________________                 _____/_____/_____  

                                  Signature                                                 Date Received  

Line Item: ______________________________________________________________  

 

Stephanie Toliver: ___________________________               _____/_____/_____  

                                  Signature                                                          Date Paid  

 

Board Chair: ___________________________                   _____/_____/_____  

                           Signature                                                Date 

12/05/2022

The Home Depot

$238.00

2

Flood Light Replacement

John Webb

Chris Johnson dotloop verified
12/22/22 7:40 PM CST
731O-NPRJ-SQYO-CRYRChris Johnson

dotloop verified
12/26/22 12:37 PM CST
PVKF-3BVM-RLZY-WHMY 12/22/2022

Stephanie Toliver dotloop verified
12/22/22 4:16 PM CST
ASMV-B2FF-XV0C-NHDP 12/28/2022

John Webb dotloop verified
12/22/22 4:43 PM CST
UTCU-FWXC-TLVO-URW8 12/22/2022

dotloop signature verification: dtlp.us/WjIj-WQUH-T99Y

https://dtlp.us/WjIj-WQUH-T99Y
https://dtlp.us/WjIj-WQUH-T99Y
https://dtlp.us/WjIj-WQUH-T99Y
https://dtlp.us/WjIj-WQUH-T99Y
https://dtlp.us/WjIj-WQUH-T99Y


 
 

Western Cass Fire Protection District 
5 S Rogers Road Cleveland, MO 64734 

(816)348-3958 

 

Western Cass               
Fire Protection District 

 

The following shall be filled out anytime submitting a receipt for reimbursement. All receipts 
must be included. 

 

Date: _____/_____/_____  

Location of Purchase: __________________________________________________________ 

Amount Owed:________________________________________________________________ 

Station:______________________________________________________________________ 

Reason for Purchase: 
____________________________________________________________________________
____________________________________________________________________________  

Paid By:  Check _____ Cash_____ Charge_____ Credit______ Debit_______  

Did you have Officer Approval?   Yes _____ No _____  

Officer That Approved Item: _________________________________  

 

Name: ________________________________ ___________________________________ 

 Printed      Signature  

 

Office Use Only 

Chief or Deputy Chief: ________________________________                 _____/_____/_____  

                                  Signature                                                 Date Received  

Line Item: ______________________________________________________________  

 

Stephanie Toliver: ___________________________               _____/_____/_____  

                                  Signature                                                          Date Paid  

 

Board Chair: ___________________________                   _____/_____/_____  

                           Signature                                                Date 

12/07/2022

EBay

$349.99

2

Bay light replacement

John Webb

Chris Johnson dotloop verified
12/22/22 7:41 PM CST
WTEK-L9RG-BVJS-DTUXChris Johnson

dotloop verified
12/26/22 12:34 PM CST
CKID-8PZN-SQ0X-QJUD 12/22/2022

Stephanie Toliver dotloop verified
12/22/22 4:20 PM CST
LGAD-NHLW-RLCM-KTXR 12/28/2022

John Webb dotloop verified
12/22/22 4:46 PM CST
V2N7-P8OU-FCAF-GZYQ 12/22/2022

dotloop signature verification: dtlp.us/vhXc-EWsJ-JE7O

https://dtlp.us/vhXc-EWsJ-JE7O
https://dtlp.us/vhXc-EWsJ-JE7O
https://dtlp.us/vhXc-EWsJ-JE7O
https://dtlp.us/vhXc-EWsJ-JE7O
https://dtlp.us/vhXc-EWsJ-JE7O







